
Articulate your vision in a concise and compelling
manner. Ensure that all members of the agency
understand and are committed to the vision. Regularly
communicate progress and celebrate milestones to
maintain momentum and dedication.

7 Ways to Develop Your

ENGAGE STAKEHOLDERS

Involve officers, administrative staff, community
leaders, and citizens in the vision development
process. Their insights and perspectives can provide
valuable input and ensure that the vision reflects the
needs and aspirations of the community you serve.

01

ASSESS CURRENT CONDITIONS

Perform a thorough evaluation of the agency’s current
performance, challenges, and opportunities.
Understanding where the agency stands will help in
setting realistic and achievable goals.

02

IDENTIFY CORE VALUES

Determine the fundamental principles that will guide
your agency. Core values such as integrity,
accountability, and community service should be
central to your vision and help shape your strategic
initiatives.

03

SET LONG-TERM GOALS

Develop clear, measurable long-term objectives that
align with your core values and mission. These goals
should be ambitious yet attainable, providing a
roadmap for future success.

04

INCORPORATE INNOVATION

Embrace new technologies and methodologies that
can enhance efficiency, effectiveness, and community
engagement. A forward-thinking vision will position
your agency to adapt to evolving challenges.

05

FOSTER COLLABORATION

Promote a culture of teamwork both within the
agency and with external partners. Collaborative
efforts can lead to more comprehensive solutions and
a stronger, united front in law enforcement.

06

COMMUNICATE CLEARLY07
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